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(Prepared for discussion at a conference of the Extension Directors 
of the Eastern States, in New York, February 24-26, 1925.) 


In his address at Chicago before the internaticnal Livestock Ex. 
position, President Coolidge said: 


"Inasmuch as orderly production is a necessary 
preliminary to orderly marketing, the well-informed 
farmer must keep himseif posted months in advance 
concerning the probable production of various kinds 
of livestock during the coming season, as well as con- 
cerning the requirements of the market." 


The idea that information concerning the future, both as to supply 
and demand, is essential to orderly and well-halanced production, as cx» 
pressed by the President, is in line with the position which has been 
taken by many of the best trained agricultural leaders of the country. 
No longer are they willing to concede that in agricultural affairs the 
old doctrine of "laissez faire" should prevail. They believe that when 
the occasion arises something definite and concrete can and should be 
done to bring about better balanced production, rather than to continue 
the old policy of letting things drift, inthe expectation that they 
will eventually work themselves out -— as they no doubt will — even 
though during the adjustment poriod thousands of farmers are impoverish- 
ed and ruined, They believe that it is very properly one of the func— 
tions of those agencies, both federal and state, which have been created 
for the advancement of agriculture, to help the farmer in the solution 
of his economic difficulties, as well as his biological problems. Both 
are essential to a well-balanced agriculture. 


The possibility of keeping the great industrial and mercantile 
machine of this country more nearly in the middle of the road and at 
&@ more uniform speed by the use of various kinds of brakes and acceler- 
ators, is we believe, generally recognized. Many persons and organi- 
zations are now engaged in the work of forecasting future business con- 
ditions, The Federal Government itself issues a weekly survoy of busie 
ness, and other publications, which give the basic facts with reference 
to business conditions, such as car loadings, unfilled orders, stocks, 
etc. As the fundamental causes of business prosperity and depression © 
are coming to be better understood, the future trend of business is 
being anticipated with increasing eccuracy. The very fact that future 
conditions are being anticipated tends to prevent sharp changes occurr- 
ing and flattens out some of the sharp curves of the business cycle. 


Asriculture, to a greater degrec than in almost any other line of 
business, needs to anticipate the future if those who are engaged in it 
are to enjoy the greatest measure of prosperity. The turn-over for most 
farm commodities is an annual affair. The farmer once having planted his 
crops or bred his livestock is practically powerless so far as doing any— 
thing to adjust production to demand is concerned. The only thing left for 
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him to do is to change the time and manner in which he will mrket his 
products. This means thet the adjustment of production to be effective 
must begin before the crops are in the ground or the animals are bred. To 
do So intelligently, requires imowledge of the conditions that are likely 
to prevail when the products are ready for rarket. 


How can the individual farmer post himself concerning these 
matters? Comparatively few have access to the necessary information and 
fewer still possess the requisite economic and business training for the 
correct analysis of the facts they may be able to secure. Unless, there- 
fore, the average fermer can look to the various agencies working for the 
improvement of agriculture for guidance, there is danger that in periods 


pss 


of abnorme1 prices, production will get badly out of line. 


A vast amount of statistical date of various kinds relating to 
agriculture is now being accwmlated from verious sources end many economists 
believe that it is possible by careful study and analysis of o:isting facts 
to throw a creat deal of light on the future trend of production and prices; 
and, furthermore, that these forecasts, when properly understood and used, 
will go far to soften the effect of, if not entire avoid, some of the 
serious disasters which have played havoc with agriculture in the past, 


Cause and cffect are fundamental in the economic world, as well as 
in the physical world. ‘The effoct of economic causes are even more diffi- 
cult to determine, largely because of the difficulty of carrying out lab- 
oratory experimonts in cconomics in the same way that cxperiments in 
physics can be carried out. However, with the improvements that are cone- 
stantly made in the science of statistics, cspecially in its application to 
economic data, somo rather romrkable results aro being secured and the 
field is a very promising one. 


It is the working out of these various causes and effects that 
gives us our business cycle, and the price cycles for farm products. For 
most farm commodities there apparently is a rather definite price cycle, 
aside from the scasonal one, or in other words, a period of hich vrices 
usually followed by a period of low prices, which in turn is followed by @ 
period of high prices. The length of the cycle varics with the commodity. 
The ceuses of these cycles are several, both the suoply end demand factors 
playing an important part, but in the case of many farn comodities cyclic 
price fluctuations ere greatly cccontueted by the natural reaction of the 
farmer to high and low prieccs. In other words, if prices are hish at the 
time farmers are planting thcir crops or breeding their livestock, the gcn- 
eral tendency of many is to increase their planting or breeding. If prices 
are low at the time they are planting or breeding, many are likely to cure 
tail their operations, losing Sight of the fact thet the price situation 
prevailing at the time of planting is unlikely to contimme until the crop 
is marketed. 


As a result, in many instances, particularly with crops like po= 
tatoes, that cannot be carricd over into the next season, by the time the 
farncrs! crops are ready for market if a large acroage has been planted, 
based on high prices received for the previous year's crop, the supply is 
more then the market will teke at a vrofitable price. If, therefore, through 
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& careful analysis of the situation the farmer can obtain some idea as to 
the future trend of prices,as weil as information as to the intentions of - 
other farmers with respect to planting and breeding, it places him in 
position to adjust his planting and breeding operations in such a way as 

to bring about a more stabilized production. Such stabilization would tend 
to Smooth out to a large extent the hills and valleys in production and 
prices, thereby avoiding serious losses to himself and to the country at 
large which are caused by violent changes. With a proper adjustment of 
production to mrarket demand, the total return to farmers as a whole would 
no doubt be considerably larger, or at least better distributed, than where 
we have a period of very high prices followed by an over-—production and 

low prices. It is not likely that the ultimate consumer would pay any more, 
in fact he would probably pay less. In periods of abnormally high prices, 
many farmers have little to sell, so that comparatively few are really 
benefitted, While in periéds of very lov prices, the returns are not suffi- 
Cient to pay the costs of production, 


During @ period of normal or subnormal prices for = commodity, the 
per-capita consumption is generally increased. For exemple, veonle ace 
quire the habit of using more butter. when a poriod of full to over-supply 
1S Tollowed by an under-supply end ach higher prices for butter, many people 
use substitutes, end the dairyman loses a pert of his potential market. In 
the case of meats, where abnormally high prices have caused a substitution 
of other products, it frequently takes a considerable period of very low 
prices to restore the per-capita consumption to normal. This has a tendency 
to depress prices still further, High consumptive demand is like the 
">o0d will" ina business, in that it is a valuable asset to the industry. 


To the classical economist, who still clings to the"laissez faire" 
doctrine, what I have said probably sounds like heresy, end not long ago 
one of them expressed to me considerable skepticism as to the practicability 
of influencing production by means of forecasts, because, as he said, the 
rain and the sunshine cannot be controlled. It is recocnized, of course, 
that While it is impossible to tell vory far in advance exactly what the 
actual yield per acre of tho verious crovs will be, the other, and for most 
crops, the equally importent fector, nemely acreage, is subject to the 
farmers! control. Furthermore, it is possible from past experience to toll 
&@ great deal as to what is likely to happen, and vith many crops, for a 
country as large es the United States, with its varying types of soil and 
wide range of climatic conditions, the change in ecreage is probably quite 
as important as the change in yield. ‘the total production from year to 
year does not vary as mech as sone people might think, end from a Worla 
Standpoint there is even less variation. In the case of livestock, weather 
factors have only an indirect influence, 


The time has come when, for many products, the american farmer 
mast not think in terms of domestic production, but in terms of World pro- 
duction. This is true in the casc of wheat, pork, rool, sugar, flex, pea- 
nuts, and many other commodities. In other words, the prices the American 
farmer receives are determined to a large extent by Vorld production rather 
than by domestic production. This mekes it important that ve have as much 
information as possible concerning foreign production end marketable sur- 
pluses. ituch progress has been made ia the last two or three years in 
developing avenues and means for keeping in touch with the foreign situa- 
tion. 







” 7) ‘< 
2 Ste 
1 ra . aim hae. : — 
. lili abt nf ade 
7 3 é oer PR Ae A ai 
" . ¥ “A ‘ i _ 
, . cy en 


r : J 14 “ 7 ¢ ’ “ a nic i i " A a I ay 7 
fae Sa t Jeti-t Aves, ao weak arte est 1 x ee ae i a | Me enn 

=) ew atte rior tl. até or tar Fo SVR SAS. So Las as ee q : 

= s 4 } GE eb 20 > Wg 2. ey ‘ort bohia “4 bee = he ite ane 





Sat oy ee <yh SSeS By 4 mieir aha Bed ee Oa iets = ahr ; a 
ead BL ade ooh (267 Mos earl ae ¢ = ee Soe ae | 
* tae PFS BE ENTE ites Ls SA csamee | ft sii au th poet eS ee pou est 
fa o i$0ns. 2 Oh She ieee -oe 2ere. & Stag gtd tee ae Shee : 
. eh 3 byt ts “ cite * Shi as Rati pee eee aly we a ie jap ead ot rae oy beset = 
Src. Baa. .25, STS atsfen. £000) .4¢ een <8 me ed3 mga ae : 
sagt ade a sseubedh 19h 20 Seed eae oe sat icidsio) cee hee es 
sang oateee sce ae we Gower he ” 


5 28 
y as to aad pe oat aneis WOE 
go'gnge ated ser cae, S oo Mae Eigen, Se eey Cae ss of , 


> , bal > 

Cerigik aattl yiaet eee “ae oot 
ae a =" ; rel ead > ivtiet at Fas a3 a ie? ae 

: oe # = - ott « > se a4 me F. , e sine o th ae a ha : 

; =e na ST irs 5 as { , hbo iG af) vot pat a § sea 's hs ioe ee ; A 


4 7 ° oe er 
92 i cenit ee 


: Bae on ed 
a *$ ed & 
: Ae ES HSE auget rm OD FLIED 9 2a ee. vee Oe 
ere : oo oT al ». ows ok. hk a0 PL bet 
ebiiae 425 04S MUNROE ae. ors, “Oe p 2D? SS eae = 


5 jp 
2 = Ron eS — we oy) tte 
: 3 Pre oe ? 
A A a i . a = 
era ‘ iF fe a case t EO Gea hese AO a oe ‘ pa - oe Hig OE 
= 7 : ah a 7 Pigete ne a ae, ae eee eee J ata hv a 
a ee es rane fés 205." anys woe! - wel a oar se SE t : = te : wa,’ 
. e pe - ‘ b> © 3 = yy s * - . rime ay eS aa ~ 
a @ fer SVS 9g? An <2 al poss ka re Be 4 Ja is <1 i! ser : °; tisi “ 
: * f- , - Pee Se * - 
BY Gog ns . ae kitts 40% o gts = mace W357r., Oi Looe? aw © ~ : Vee. 
= i : i - ie Ty Cee ee, Oc eR ee SG ite owe is 
Fe | rcee isa BBS vig Sia 79 A i 2 5 i Maik br, ee ae ; sili ae. hate 
z + v ; nay jr Ji bry 4, ‘ . Pie fn aie a > ar id ov 
eter Lf toys oer Sod mob te et fo idle tad de peli a 7 Sale 8 


0 Co ek | ior 10 estos Seater oen 3S Ses Like ti 38) Re eee 

: sacs ey 2a aia oP Moe ok BHEPIEINECA lige ict ts an 
= 9: tore UN aaCreAsS 2964) 2 Sees. eel” fae 8% 
eancaak tie ot teen. oft makew Sh See Pie: ah Oa 


ei 


. Se Ree. PGE SSS Pus is esapte? LtE5 epters ag L5o 
an TRS al are ers sao3 side — wine 


; -_ + So — G wee E rf a ¥ his oes ‘Geko eG “2D. ae) ¢ 
PEER HS 04g ae th ay if ein ignaxe. Dis f.0 te ised age hs « of L3derRae ae gee Pas 
ie eae, te J - BS 9h D DIO, expat "Se aang gia RC Hy SES pry 
Peecse4. Vi Mel: Howe Begs Seliettass fe POLS wT Sl eal sig 


OS ed 4ig's yak. elise ht +0 yiue fit 08. -dtpatogud ae 44 ees bee 
“of Rea net ee a tee it ie ftir ots egos y 0g, 7m bie" =, i. ae zy’ Paarge 
| ES 08 saspeee ef nage" {hee ganda ead: shined ne ae EY REI 
| flat of ome sets. $94, out. fae & tn sp sa ar ais - Joust? Seis e 
i's nag BPRS UR MARS aes. x By. b meee 
‘Seg hoe to a4r8 yobvaar OE as aati de Lats 2 | ner | 
-. 3 Wades pleatows: 4 ADAOIOT Gk, Ogi ease «at z eal ; tbs i on io ae act 
ee? ot Woy Seat aptes Aotet ate. . Die at oe ax ssl <p 
a i i Sit cam Farst , yee me te a C52 ot ue eo 
PE eel et 7k E "genopsD” 


oe 
ar 
- 7 fi ay : 


ae te yea fy 














1 
HH 
! 


In this period of high protective tariff, it is extremely im- 
portant from the price standpoint, if farmers are to obtain any benefit’ 
from the tariff, that they keep the production of those products which 
meet keen competition from foreign countries, Slightly below the quantity 
that will be needed for domestic consumption. Spring wheat is a good 
example of a commodity of this kind, Ordinarily between 200,090,000 and 
225,000,000 bushels are required for domestic consumption. ‘when more than 
this is produced and there is a normal winter wheat production, it moans 
no premium for spring wheat, and that american spring wheat is on a 
competitive basis with Canadian wheat in European markets. Flax:and bar- 
ley are other crops of this kind. With crops like cotton, however, of 
which the United States is by far the most important producing country 
in the World, and mst export a large part of the crop, the question of 
tariff is relatively unimportant. In the case of sugar and wool of which 
we produce very much less than the domestic requirements, domestic pro- 
ducers are able to obtain the full benefit of the tariff. These facts 
mist be understood by the farmer. The big problem is how to‘hclp him to- 
‘ume effective use of them, 


Prior toa few years ago, the idea of attempting to forecast the 
trend of agricultural »oroduction and prices, or furnish information to 
the farmers that would help them intelligently to plan their planting 
and breeding operations, was almost unheard of and very little systematic 
work was done to that end. Today, such work is becoming one of the most 


. important phases of the work of the Bureau of Agricultural Eeonomics, 


and the corps of statisticans and economists of the Bureau is devoting a 
great deal of time and energy to the solution of the many problems which 


are arising in the attempt to throv light on the future trends of agri- 
culture , 


A brief description of some of the work which the Burcav of Agri- 
cultural Economics is doing in the ficld of forecasting may be interest= 
ing. You are all familiar with the work done in the past in the forecaste 
ing, during the growing season, of the probable production of crops. » 
Monthly reports on the condition of groving crops were started sixty-tvo 
years 3g0 at the urgent request of farmers in order that they might have 
Some indication of the production before crops were harvested end market- 
ed, aS well as immediately following harvest, which would enable them 
to make intelligent decisions as when to market; that is, whether to hold 
the crop or sell it immediately following harvest. The actual forecast- 
ing of production in a quantitative way was. begun in 1912. The purpose of 
this work is to put the farmers on an equal footing with the buyers of 
their products, 


In view of the fect that probably a relatively small percentage 
of the farmers of the country have made a practice of studying the crop 
reports, the indirect value of these reperts has probably been much grcoate- 
er than the direct. By preventing the issuance of, and minimizing the 
effect of, false and misleading reports by private agencies, they have pro- 
tected the farmer, Incrcased certainty of supplics stabilizes prices 
and reduces the speculative margins usually exacted where uncertainty ex- 
ists. The crop reports aid in reducing uncertainty, and therefore the 
Speculative margins, They aid the farmers indirectly by enabling trans- 
portation companies to furnish a proper supply of cars. They aid in the 
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better distribution of farm equipment and supplies, as well as in the better 
financing of crop movements. 


While it is probable that farmers have not made the direct use 
of these reports in the past that they should have, there is no reason why 
such a state of affairs should continue to exist, especially in vicw of the 
agencies which are now available, such as the Extension Service, for bring- 
ing home directly to the farmer the facts that he should know in order to 
plan intelligently. There is strong evidence that an increasing direct use 
is being made of these reports. 


; AS an example of how these reports my be used dircctly by the 
farmers, let us consider the potato reports. When tho forecast early in 
the season shows that a large late crop is in prospect, it is important that 
those sections of the country which produce the early potatoes, such as the 
Carolinas, Virginia and New Jersey, shall dispose of the early crop as soon 
as possible to avoid competition with the crop which will be produced in 
the late-producing States, like Miainc, New York and Michigan. If, on the 
Other hand, a short late crop is forecast, it permits the producers of early 
potatoes to hold them for better prices, or even to augment the total supply 
by delayed harvesting. A study of potato pricds over a series of years in- 
dicates that when the crop is below a certain amount, there is usually a 
Steady rise in prices during the season, but that when the crop exceeds a 
certain amount there is generally 2 decline in prices throughout the year, 
These facts put the potato farmer in position to market his crop intelli- 
gently. Another use of potato reports is in enabling the poteto producers 
of the extreme southern States, who produce for the early market, and there- 
by compete with the old crop, toadjust their planting in view of the stocks 
of late potatoes still on hand in the spring and carly summer, In this re= 
Spect, the poteto reports are of great value to the southern planters. 


Many other svecific instances of the use of crop reports might be 
Given. Few people realize the extent of the crop and livestock reporting 
work, the Scope and accuracy of which is constantly boing increased, These 
reports now cover seventy-four crops end all classes of livestocx, and are 
distributcd to the country through many channels, The statistics of crop 
and livestock movements, storage stocks, livestock slaughterings, ctc., 
collected as a by-product of tho market news and inspection services are 
continually growing in importance and value. 


Important as regular crop forecasting and estimating is, some of 
the newer lines of work of the Bureau offer evon greater promise of direct 
value to the farmer, particularly in aiding him to adjust production to 
probable demand. 


It would be impossible in the time allotted to discuss all of these. 
A few illustrations will suffice. The pig surveys, which wore started 
about three years ago under the direétion of Secretery Wallace, anc which 
have proved remarkably accurate, probably form the most outstanding example 
of the newer phases of forecasting. Then prices are low, there is a strong 
natural tendency on the part of many fermers to reduce their breeding op-= 
erations mich more than they should be reduced. On the other hanc, ina 
period of high prices there is a tendency to go too far in the other ai- 
rection. The result is that we heve a fairly well-defined three-to-four 
year hog price cycle. ‘the pig surveys were started with a viov to smoothing 
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out the cycle or curve and bringing about a more stabilized production of 
hogs . 


These surveys are made twice a year, on the first of June and tho 
first of December, and are forecasts, first, of the probable number of hogs 
that will be marketed the following season, and second, the probable mumber 
of sows bred or intended to be bred by farmers for the next season's crop, 
In other words, the June 1 survey forecasts the number of hogs that will 
be marketed the following autumn and winter, and indicates the nwaber of 
Sows bred or intended to be bred for fall litters, while the December sur- 
vey forecasts the next summer's marketings, and shows the mumber of sows 
bred or intended to be bred for the following spring's litters. These re~ 
ports are tabulated promptly and sent out in time to pormit farmers to ade 
just their production in the cvent the report shows that too fow or too 
many sows are being farroved. For instance, two years ago in June, the 
survey showed an intention to breed an increase of 49 percent in the munber 
of sows for fall litters. Warnings were sent out, and when the report cenme 
in, in December, it indicated that there had been an actual increase of 
only about 25 per cent. 


One of the representatives of a large’ vacking concern told ie es 
during tho month of July of that yeer the mumber of piggy sows which had 
becn reccived at their plent had been very great, end he attributed some of 
this marketing to the warnings sent out by tho Department of Agriculture. 
The survey mde lest December indicates that the farmers are probably going 
too fer in the other direction, and that they are curtailing thar breeding 
operations too much. Recomaendations have been made by the Departmont that 
there be some ineroase in the mumber of sows bred to farrow next spring and 
fall. Indications are that there will bo sixto eight million less pigs born 
this spring than last, 


It will be readily scen that for certain locelities and for certain 
farms it my not be desirable to increase the brecding operations, par ticu= 
larly where it means the purchase of expensive fecd to carry the hogs 
through, but undoubtedly there are a great many farms where an increase in 
hogs might be desirable. Undoubtedly, this period of low breeding will be 
followed by another gencral increase, particulerly if the prices of hogs © 
risc materially this swmer. ‘The reports should tend to prevent too great 
an inerease. The price of corn plays an important part in the changes in 
hog production. Bumper corn crops in the Corn Belt in 1921 and 1922 resulted 
in the largest production of hogs ever known, in 1923 and 1924. Corn was 
cheaper than hogs, hence farmers raised more hogs, Hogs are now cheaper 
than corn, fced is scarce, therefore less hogs are likely to be reised in 
1925, Tho presont abundant supoly of dairy products, and unsatisfactory 
prices, were ceused largcly by the relatively higher prices of dairy products 
during the depths of the agricultural depression. 


In the case of dairying, no doubt mech cen be done to stabilize 
production, at least so far as production depends upon the number of cows. 
The Department has recently started a system of surveys, from which it is 
believed it will be possible to forccast e year or more in advance the number 
of deiry cows. This will be done largely from a periodic analysis of the 
muaber of heifers and calves being kept for dairy cows in relation to the 
number of cows of milking age. A milk production index has been started 
which will aid in forecasting butter and cheese production. Work has also 
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been started in connection with poultry, which it is believed will furnish 
a fairly good indication early in the winter as to the number of hens and 
pullets being kept for laying, and probably throw some light on what my 
be expected in the way of a spring egg crop. 


Horses furnish another example of how statistics can be used. The 
price of horses and the number of horses on farms have been steadily de- 
clining. The number of colts born this year was apperently less than 
half the number born five years ago, and undoubtedly the averege &&¢ of 
horses on farms is constantly increasing. The question then is, when 
should farmers start breeding colts? At the present tine, it is cheaper 
to buy a horse than to raise one, but how long will that hold true? In 
the opinion of many people the country will some day find there is a scr~ 
ious shortage of horses, with a consequent sharp increase in prices, which 
will undoubtedly be accompanied by an increase in the use of tractors and 
probably later by an over-production of colts because of the over-Stimla- 
tion of high prices. Additional information is now being obtained in order 
that the real facts may be known and given to the public, 


The intention to plant reports are another very important develop- 
ment in crop reporting designed to bring about more orderly production. 
It is believed that these reports will, when they are thoroughly understood 
and appreciated by farmers, go far toward bringing about a proper ad jus t- 
ment of acreage, which of oourse, is basic, and rust be adjusted if we are 
‘to adjust production. While it is probably true that the effect of the sun 
and the rain on the yield of crops cannot be accurately foretold as yet, 
so that it is impossible to forccast exactly what our yield per acte will 
be, yet the acreage as a factor of production is so important that more than 
half the problem is solved when a proper adjustment of acresge is made. 
Perhaps some of these days our meteorologists will be able to forccast the 
season's weather in advance for us. If that time over comes, it will not 
be difficult to forecast the yield of various crops, and having informa— 
tion both as to intended acreage and probable yield, the forecasting of 
future trends will be mich more simple than at present. 


These intention to plent reports are issued twice a year, once 
in August covering winter wheat and rye, and once early in Mareh covering 
spring crops, such as spring wheat, oats, barley, potatoes and tobacco. 
They furnish rather a clear indication of what the farmers are planing to 
plant. As soon as the farmers learn to use this information, whenever 
there is an apparent intention to change the acreace ‘of a given crop in 
the wrong direction, or too far in the right direction,it should be possi- 
ble to bring about a better adjustment of acreage, OF at least prevent 
excessive planting of certain crops, the over-production of which means 
Serica dosses to the farmers. his will be done by furnishing thie in- 
formation, regarding intentions, promptly to the county agents and to the 
farmers by means of the press, the radio, and otherwise. 


In its outlook report of this year, which has already been pub- 
lished, the Dopartment has indicated approximately what appears to be the 
proper acreage to bring about a balanced production. When the intentions 
to plant report is issued in March, it will indicate what the farmers are 
planning to do, and if these plans andicate that there is danger of over- 
production, or under=production, of certain crops these facts will be 
clearly set forth in a supplemental outlook report, 
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A maumber of other illustrations might be given. There is one line 
zy Of Work on which very little help has yet been givento farmers, but which 
it is believed offers a field for real service to farmers, and that is the 
furnishing of information as to planting of different varietics of various 
fruits, such as apples, peaches, grapes, pears and citrus fruits. The 
planting of these fruits to the present timo has been something of a gamble, 
and mich unwise planting has becn done. If the farwer had information from 
year to year as to the number of trees of difforent varieties being planted, 
the number of trees of different ages in orchards, as well as his present 
information as to total production, quantity marketed each year, and the 
price obtained, it would permit a mech more intelligent program of fruit 
planting than is possible at present. If such information had been avail- 
able in the past it would probably have helped to keep down the planting 
of peaches in the Southeastern States in the last two or three years. Tt 
would probably have prevented the planting of so many citrus trees. The 
Department is now developing this project. 


z 


Economists and statisticians located at Washington may be able to 
eether a great deal of information, and forecast with a reasonable degree 
of accuracy the future trend of events, but unless this information can be 
brought home to the individual farmers its real value to the agricultural 
producer is lost. 


It is at this point that the State Agricultural Colleges and other 
agencies in the various States must be depended unon to supplement and cx- 
tehd the information which the Devartment is gathering, compiling and analye— 
ing.. Furthermore, while the Department at Washington may be able to draw 
certain conclusions that are correct froma national standpoint, local condi- 
tions may be such that what might be wise froma national standpoint might 
not be desirable from @ local standpoint. Whether to increase the number of 
dairy cows or the planting of certain fruits are illustrations. For this rea 
son it is highly important that every Agricultural College which has an 
Extension Service should have the services of a well-trained agricultural 
economist available, who, working with the Department at Washington on the 
one hand, and with the State extension forces on the other, can act as a 
connecting link for interpreting in the light of local conditions the facts 
that have been gathered. With such an advisor, the dangers of looking at 
a crop problem purely from a biological standpoint without giving proper 
weight to the market or economic aspects will be minimized, and the chances 
of going in the wrong direction will be greatly reduced. 


A concrete example of how the Extension Service might help far- 
mers to use statistics is thc olan developed in some counties in Iowa for 
bringing economic facts more definitely to the farmer's attention. The 
Iowa County Farm Bureau is orgerized largely on a township basis, with 
township officers, President, Vice-President, Secretary and director, who 
represents the township on the County Board of Directors. In most counties 
the County Agent holds rerular monthly township meetings, especially dur- 
ing the fall, winter, end early spring months. The program is made inter- 
esting by means of moving pictures, (portable projector attached to Ford 
batteries) special talks and music. In each of these township groups or 
clubs, one well-informed man is chosen es a regular crop reporter. In this 
capacity he receives "Crops and Markets" and at each monthly meeting of the 
township group, he has a regular part on the program. He gives the group 
the latest available information on the economic outlook of Agriculture — 
State, national, and world-wide —- and leads the discussion in these matters. 
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Crop and live S tock reports, pig surveys, and material from the "Agricultural 


Situation" are all helpful. The parpose of ‘this plan isto translate the 
general statistical information available to the County Agent into definite 
recommendations for 2 lccal ccmmnity. It requires careful handling on 


the part of the County Agent, both in choosing the right kind of man to 
serve as the local leader in this particular project, and in assisting these 
local leaders in fettine available material. The translating of this in- 
formation into action can be developed during the discussion at the mcet- 
ane. 


The Iowa Extension Departrent.at Ames inimeographs each month a 
sumnary of economic conditions, esvecially os applied to Iowa, very similar 
in fact to "The Arricultural Sitgetiont put out by the Department. This 
goes to each township director or President. It could also be sent to the 
local leader. sugrestions on how to hendle the discussion and the basic 
facts and information could be included in this "State Agricultural Situa- 
taons" 


; The success or failure of the "Outlook Project" cee primarily 
on the man chosen as the local project leader, as is truc of most any 
extension project. Some will ask why the County Agent himself should not 
do this at each meeting. One of the fundemental purposes, or ideals of 
Faria Bureau and Extension work is to develop rural leadership. Tho right 
<ind of economic rural leedersnip ond straisht economic thinking are essen- 
tial to the future welfare of Ancrican acriculture,. 


It will undoubtedly be necessary in a great many cases for the 
County Agent to start this work ond conduct it for a few tines until local 
interest can be aroused through group discussions. The farmer with real 
capacity and liking for economic problems will soon be sclf-cvident, end 
an acriculturel Outlook Project loader can be choson from among those who 
Show the greatest interest and insight. Unless the County agent has had 
Special training in economics it will be better to try this: plan outean 
only one or two clubs ata time. 


It has been very gratifying to note the general change which is 
taking place in the’ progrems of the Extension Service in the various States, 
it is particularly interesting to note that economic problems are gradually 
occupying a larger place on such prosrams, THis is as it should be. Une 
tiierccentiy it would not have been practicable because while there has 
always been in Washing rton a vast quantity of africultural statistics in 
the raw state, but little had been done to acke the information available 
in such form as to permit the formulation of an intclligent program for 
production. But with the over-increasing volume of statistics which are 
being accurmlated and brousht together in usable form, not only for this 
country but for forcign countries, the Bureau of Arriculturel Economics, 
with its large staff of trained cconomists and statisticians, is now able 
to furnish to the Arricultural Colleges and the State Extension Depart- 
ments an ever-inereesing amount of carctu ully prepared statistical and 
economic data 

The problem of making vractical use of the information to the 
end that our whole agricultural program may be developed along sound 
economic lines lies very largely in the hands of the Extension Service. 





